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Background information:  
 
The University of North Florida seeks to establish a $200 non-refundable admission deposit for 
undergraduate and graduate programs effective summer term 2004. In June 2003, Governor Jeb Bush 
approved HB 0051A, which included an amendment to Florida Statutes Section 3, Subsection (13) of 
section 1009.24- State university student fees- authorizing the Board of Trustees to establish this deposit. 
This admissions deposit will better enable the University to predict and prepare for actual enrollments. 
This motion is supported by the Finance and Audit Committee. 
 
 
 
Supporting documentation: Admissions Deposit Proposal 
 
 



 
 
PROPOSAL: 
 
To establish a $200 nonrefundable admission deposit for undergraduate and graduate 
programs effective summer term 2004. 
 
AUTHORITY: 
 
In June 2003, Governor Jeb Bush approved HB 0051A, which included an amendment to 
Florida Statutes Section 3, Subsection (13 of section 1009.24- State university student 
fees- to read: 
 
“Each university board of trustees is authorized to establish a nonrefundable admissions 
deposit for undergraduate, graduate, and professional degree programs in an amount not 
to exceed $200.  The admissions deposit shall be imposed at the time of an applicant’s 
acceptance to the university and shall be applied toward tuition upon enrollment.  In the 
event the applicant does not enroll in the university, the admissions deposit shall be 
deposited in an auxiliary account of the university and used to expand financial 
assistance, scholarships, and student academic and career counseling services at the 
university.  A university board of trustees that established an admissions deposit pursuant 
to this subsection must also adopt policies that provide for the waiver of such deposit on 
the basis of financial hardship.” 
 
RATIONALE: 
 
The University of North Florida is committed to providing access to higher education in 
our region and beyond and, in response, has increased enrollment each year.  
Unfortunately, for the past two years, the university has not been funded for this 
enrollment growth.  As a result, we are unable to hire enough faculty to provide sufficient 
classes to enable students to complete their degrees in a timely fashion.   
 
It has become extremely important to apply strategic enrollment management practices in 
order to predict future enrollment and to plan for the students who attend.  Currently, we 
use historical trends, and demographic and economic information to predict enrollment 
patterns.  We have had varying degrees of accuracy using these strategies.  For example, 
first time in college (FTIC) student enrollment patterns (conversion and yield rates) tend 
to be more predictable than those of non-traditional transfer and graduate students.  We 
believe that the admissions deposit will enable us to predict actual enrollment to a greater 
degree of accuracy than we are currently able to achieve. 
 
IMPACT: 
 
An analysis of students who were admitted and did not enroll in the 2002-2003 academic 
year indicates that 5477 students were in this category.  If each student had been assessed 
a $200 nonrefundable deposit fee, the university would have received $1,095,400 in 
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revenue to be used for student scholarships and support services.  We believe that this 
figure is inflated, as it does not account for the admitted students who will choose not to 
pay the deposit when the policy is employed or for the waivers that will be provided 
based on financial hardship.  Conservatively, we can anticipate at least $500,000 
additional revenue if we implement the deposit. 
 
The revenue from the deposit will be used to support activities such as need based 
financial aid and merit scholarships and academic support services including academic 
advising and retention programs. 
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